
We offer personal coaching for systems leaders. 
We know how you feel because we’ve both been in 
those shoes ourselves and through our work and 
research, have met many other systems leaders who 
feel this way.
 
We take each client on as a team. Drawing on 
combined experience of over 35 years

You are leading a systems change initiative and quite often you 
find it challenging, isolating, risky and hard. You are looking for 

support. You would love to find someone who gets it 
immediately, so you don’t have to spend hours explaining what 

your work looks like. Someone to share your most sensitive 
challenges with, to help you unravel your unformed thoughts 

without judgment and to help you make decisions about what’s 
next. Someone who can teach you about systems practice and 
can bring in the right framework at the right time, to clarify, 

rather than overwhelm.

 in systems leadership, innovation, organizational 
change and process work.
 
Our coaching approach is rooted in the belief that 
you are the expert in your work, and you have the 
answers. We provide an intensive support that 
works at both highly strategic and deeply personal 
levels.

SANCTUARY 
SESSIONS

In partnership 



 
 
Navigating relationships, power and moving forward. 
Offer a safe, confidential space to be in the messiness of 
everything and support to help you find your next steps.
 
Strategy development for systems change. Help you set out 
processes for emergent strategy, learning and adapting.
 
Systems leadership capacity building. Equip you with 
practical tools and practice training you require to strengthen 
your systems leadership.
 
Internal reflection/ learning processes. Help you integrate 
reflective practice and to develop systems for learning and sense 
making in your work and across your teams.
 
Leading in transition: Support through vulnerabilities and 
insecurities that personal and professional transitions bring.
 

Participant, In the Thick of It

SUPPORT 
FOR  



SYSTEMS CAPABILITIES AND CAPACITIES 
These topics cover the range of of skills needed for systems leadership, that we draw 
from, during our sessions. 

System Capabilities Practices

Analyse the system 
and launch a 

systemic strategy 

Mapping the system 
Framing/ re-framing 
Exploring forces 
Bounding the system 
Identify common ground, 
shared values, principles 
and goals 
 

Build relationships 
for collaboration

Frameworks on different 
personality types
Strategies for collaborative 
leadership 
Eco-system/Actor mapping
Convening & brokering 
Building effective 
collaborations, networks and 
alliances

On-going learning

Theory of change 
Culture/narrative 
engagement
Moving wisely to 
action 

Developing 
partnership 
agreements 
*this has to be 
reinforced with 
capacities for working 
across difference

Understanding the power of collective 
intelligence 
Strategies for collecting insights, surface patterns 
and turning this into strategy  
Theory of change
Evaluation, data collection, impact analysis

Leadership 
Capacities

Practices

Navigate power

Work across 
difference

Adaptive leadership 
skills

Mapping power 
Strategies for leveraging power 
Strategies for empowering others
Illuminating shadows in power  

Understanding intersectionality 
Race, class and gender analysis 
Engaging unusual suspects to break down silos 
Strategies for working with and from marginalized 
communities

Emergent strategy for self, project and system 
Reflective/spiritual practice
Complexity theory
Experimentation/prototyping



We coach as a team: Coaching is 
facilitated by both Tatiana and Rachel 
which drawing on our experience,  we 
work together to give you a powerful 
and efficient use of our time together.
 
Our coaching is flexible and adaptable. 
We meet with you to identify needs and 
together, to determine how best to 
approach frequency and timing of 
coaching.
 
 

“One of the best 
things was the tone 
set by Rachel and 

Tatiana. Open, 
honest, 

compassionate. Very 
helpful given the 
difficulties people 

have working in this 
space.

 
Participant in In the Thick of 

It, from The Systems 
Sanctuary 

STRUCTURE



 “I really appreciate 
your warm and 

facilitative style. You 
clearly know heaps, 

but you hold it lightly 
- lovely. Thanks very 

much.” 
Participant, The Systems 

Sanctuary Program 
In the Thick of It



Tatiana Fraser 
 
Tatiana has 20 years of experience leading and scaling systems innovations, 
creating strategic learning communities and movement building. Co-founder 
of Girls Action Foundation and co-author of Girl Positive (Random House 
2016), she has worked to reframe the narrative around gender equality and 
to advance the empowerment of girls and women in Canada.  As co-founder 
of Metalab - a platform designed to support systems change strategy, 
collaboration and learning, she has collaborated with  Ashoka Global and 
Status of Women Canada to bridge resources and build ecosystem practice 
at the intersection of gender and innovation.  
 
Tatiana is an Ashoka Fellow, recognized as one of Canada’s Top 100 Most 
Powerful Women (Women’s Executive Network), the recipient of the McGill 
Alumni James G Wright Award and the Champion of Lifelong Learning by the 
Quebec Association of Lifelong Learning. She has served on numerous 
boards and advisory committees including The UN Commission on the Status 
of Women, The Carold Institute, Community Knowledge Exchange, Food 
Secure Canada, Exeko, and Actua among others.
 
A mother of 2 kids and living in Montreal, she holds a Bachelor of Arts in 
Women Studies and MBA from McGill University.
 

Rachel Sinha 
 
British award-winning social innovator, named by the Guardian newspaper 
one of 50 Radicals “changing the face of the UK". Rachel Sinha Co-founded 
The Finance Innovation Lab co-leading it for eight years.
 
Her work in The Lab, bringing together people post financial crisis to bring 
about positive change, involved launching a number of new organizations 
including The Natural Capital Coalition and AuditFutures. She was named 
Management Today/BskyB ‘Future Leader of Sustainability’ and sat on the 
European Commission Expert Panel on Social Business.
 
As a founder of The Systems Studio Rachel works on systemic change 
initiatives with everyone from WWF to the Young UN Agents for Change. 
 
She has taught systems change at the US Federal Government, Yale and 
Harvard and she writes about it in HBR, Fast Company and in the book she 
co-authored (Labcraft: How Social Labs Cultivate Change Through 
Collaboration). 
 
Rachel was a Scholar, at the Amsterdam School of Creative Leadership, has a 
MA in Marketing/CSR and a BA in Psychology. Rachel won a 'person of 
exceptional ability' Green Card to work in the US and now lives in San 
Francisco. 

THE TEAM 



GET IN 
TOUCH

The Systems Sanctuary offers programs designed to support a growing 
community of pioneers experimenting with systemic solutions to systemic social 

and environmental problems.
 

Our programs include: 
 

Sanctuary Sessions |individual coaching for systems leaders in need of support 
 

In the Thick of It | for systems leaders at least two years into their initiatives 
 

The Systems Sisterhood | for women of systems change amid life transition 
 

Embed It | for systems leaders trying to embed systems practice within their 
organization 

 

www.systemsanctuary.com 
rachel@systemsanctuary.com | tatiana@systemsanctuary.com

 


