
The Systems Sanctuary, Embed it, is designed 
with this unique challenge in mind. We work 
with the key systems leaders within your 
ecosystem, in any location, over a three year 
period. We create an independent safe-space 
to meet, connect and support one another to 
strengthen and improve their practice. We do 
this in two ways, by hosting: 
 
 
 
 
 
 

You are working to embed systemic practice within your 
organization. You’ve had some by-in to the approach; Now you’re 
tasked with figuring out how to support your growing team to 
make the shift strategically and operationally.

A supportive, virtual, peer-learning 
community to address systemic 
challenges they face, in real time.
A package of bespoke training modules, 
designed to build capacity for systems 
leadership across your organization.   

Working with us always feels open, honest and 
compassionate. We pride ourselves on our ability 
to listen deeply, to empower leaders to find 
solutions from their own experience, and on 
turning these insights clear strategy.
 
Our in-house Systems Sanctuary Program will will 
embed systems thinking and doing within your 
organization, for the long term. It will leave you 
with powerful systems leaders within your 
organization, who feel supported and 
strengthened to do great work. 
 
 
 

EMBED IT 
In partnership 



Working systemically sets up a series of specific 
challenges; from navigating power and challenging 
relationships, to learning how to collaborate in new 
ways, and understanding your own role in the 
system. It requires a mindset shift as you slowly get 
used to the idea that you are not going to transform a 
system overnight, rather you nudge it in a better 
direction, over the long-term. 
 
This can feel disheartening. You see the urgency of 
the problem and the change does not feel fast 
enough. A combination of the seriousness and the 
messiness of this kind of work has an impact on the 
people leading it. 
 
On top of this there is a need to constantly skill up; to 
learn new frameworks, tools and processes that can 
help you do your work more effectively. The skills 
you need will not always be immediately obvious, 
they emerge as your initiative develops. In the midst 
of a growing workload, training on the wrong things 
at the wrong time can slow you down, rather than 
speed you up and become a source of further 
frustration.  

“You start to 
realize that 

taking a systemic 
perspective 

sometimes means 
you don’t have a 
short term ‘win’, 
you are simply 

doing the 
groundwork for 

long-term 
change.”  

 
 

 
- Participant in In the Thick 

of It, from The Systems 
Sanctuary 

THE 
CHALLENGE



Camaraderie, Learning & Wise Action

Capacity & Systemic Impact

OUR 
SOLUTION   

Our in-house Systems Sanctuary, Embed It, is a space for systems leaders across 
your organization or ecosystem to meet, connect and support one another to 

keep improving together. 
 

Delivered over a three year period, it becomes a place to find camaraderie, to 
learn and to find strategic support to take wise action. 

 
We build the capacity of your team to make systemic impact, turning your systems 

team into a learning organization over time. 
 
 

Peer- Learning Community 
& Systems Leadership Modules 



EMBED IT is made up of two self-reinforcing 
elements: 
 
 
 
 
A supportive peer-learning platform, 
built specifically for your organization. 
 
We work with your systems leaders in 
whatever location they are based and 
facilitate an in-house peer coaching 
program. They will meet virtually, in groups 
of up to 6, on a monthly basis via Zoom, for 
1.5 hours at a time.
 
We use a combination of peer-learning, 
coaching and collaborative sense-making to 
support systems leaders to find their own 
solutions. Our time together acts as an 
iterative and real time feedback loop. 
 
Participants share the challenges they’re 
grappling with, make sense together and 
with the support of facilitators, use this 
knowledge to inform strategic decision 
making. 
 
They bring their progress back to the group, 
so we continue to learn about what works 
and what doesn’t, as they experiment with 
systemic interventions. Our communities 
build a sense of trust and become the 
support network your systems leaders can 
rely on, as they navigate this work. 

 
 
 
 
 
 
A package of bespoke training modules 
designed to train your staff on the specific 
systemic challenges they face in real time   
 
We know that the theory and frameworks of 
systems change work are inaccessible and 
confusing. We use our combined 25 years 
experience of working on systemic challenges, 
to help your systems leaders to navigate the 
landscape. We share clear building blocks for 
systemic interventions, meeting participants 
where they are at, to help them take the next 
wise step strategically. 
 
Our research has also unearthed a series of 
unique skills that are crucial for success of 
systems leaders in this work. This often 
neglected part of systems leadership work is 
illuminated in detail and put front and center of 
our training program too. 
 
We host six sessions annually based on your 
bespoke needs. At each session we bring 
Cohorts together virtually, for tailored deep dive 
training delivered by our team or invited guests. 
Training is interactive and includes, peer-
reflection and workshop sessions exploring how 
this knowledge applies to real time challenges.
 
 
 

IN 
DETAIL 



SYSTEMS CAPABILITIES AND CAPACITIES 
These topics form the basis of our needs assessment and inform the direction 
of our responsive training modules tailored specifically for your organization.  

System Capabilities Practices

Analyse the system 
and launch a 

systemic strategy 

Mapping the system 
Framing/ re-framing 
Exploring forces 
Bounding the system 
Identify common ground, 
shared values, principles 
and goals 
 

Build relationships 
for collaboration

Frameworks on different 
personality types
Strategies for collaborative 
leadership 
Eco-system/Actor mapping
Convening & brokering 
Building effective 
collaborations, networks and 
alliances

On-going learning

Theory of change 
Culture/narrative 
engagement
Moving wisely to 
action 

Developing 
partnership 
agreements 
*this has to be 
reinforced with 
capacities for working 
across difference

Understanding the power of collective 
intelligence 
Strategies for collecting insights, surface patterns 
and turning this into strategy  
Theory of change
Evaluation, data collection, impact analysis

Leadership 
Capacities

Practices

Navigate power

Work across 
difference

Adaptive leadership 
skills

Mapping power 
Strategies for leveraging power 
Strategies for empowering others
Illuminating shadows in power  

Understanding intersectionality 
Race, class and gender analysis 
Engaging unusual suspects to break down silos 
Strategies for working with and from marginalized 
communities

Emergent strategy for self, project and system 
Reflective/spiritual practice
Complexity theory
Experimentation/prototyping



 
 
A systems leadership needs 
and capacity assessment
 
Monthly, facilitated Zoom 
calls for your systems 
leadership team
 
X6 bespoke virtual systems 
capacity training sessions 
each year 
 
On going to one-to-one 
coaching and structured peer 
coaching
 
Bi-annual report back on 
systems leadership learning 
in your company 
 
 

“My Peer Input session was a 
highlight - it came at a time 
when I was second-guessing 

my approach to, and gut 
feelings about, collaboration 

for systems change. The 
support, practical advice and 

reassurance provided by a 
group of informed and 
experienced peers was 

invaluable for setting me on 
a solid course towards 

playing an impactful role in 
leading a systems change 

initiative.” 

Participant, In the Thick of It

Embed It 
INCLUDES  



 “I really appreciate your 
warm and facilitative 

style. You clearly know 
heaps, but you hold it 

lightly - lovely. Thanks 
very much.” 
Participant, In the Thick of It

We understand the challenges of systems leadership, because we’ve been 
there ourselves. The Systems Sanctuary was founded on a deep 
understanding of the unique challenges systemic change work presents 
and a drive to provide both the emotional and strategic support for those 
willing to take it on.  
 
Our approach has had a transformational impact on the people who are 
part of the process and our culture is at the heart of this impact. While we 
both have significant experience on the field of systems change practice, 
we believe in putting the experience of the systems leader at the center of 
our work and supporting them to become the leaders they want to 
become.   
 
 
 
 



Tatiana Fraser 
 
Tatiana has 20 years of experience leading and scaling systems innovations, 
creating strategic learning communities and movement building. Co-founder 
of Girls Action Foundation and co-author of Girl Positive (Random House 
2016), she has worked to reframe the narrative around gender equality and 
to advance the empowerment of girls and women in Canada.  As co-founder 
of Metalab - a platform designed to support systems change strategy, 
collaboration and learning, she has collaborated with  Ashoka Global and 
Status of Women Canada to bridge resources and build ecosystem practice 
at the intersection of gender and innovation.  
 
Tatiana is an Ashoka Fellow, recognized as one of Canada’s Top 100 Most 
Powerful Women (Women’s Executive Network), the recipient of the McGill 
Alumni James G Wright Award and the Champion of Lifelong Learning by the 
Quebec Association of Lifelong Learning. She has served on numerous 
boards and advisory committees including The UN Commission on the Status 
of Women, The Carold Institute, Community Knowledge Exchange, Food 
Secure Canada, Exeko, and Actua among others.
 
A mother of 2 kids and living in Montreal, she holds a Bachelor of Arts in 
Women Studies and MBA from McGill University.
 

Rachel Sinha 
 
British award-winning social innovator, named by the Guardian newspaper 
one of 50 Radicals “changing the face of the UK". Rachel Sinha Co-founded 
The Finance Innovation Lab co-leading it for eight years.
 
Her work in The Lab, bringing together people post financial crisis to bring 
about positive change, involved launching a number of new organizations 
including The Natural Capital Coalition and AuditFutures. She was named 
Management Today/BskyB ‘Future Leader of Sustainability’ and sat on the 
European Commission Expert Panel on Social Business.
 
As a founder of The Systems Studio Rachel works on systemic change 
initiatives with everyone from WWF to the Young UN Agents for Change. 
 
She has taught systems change at the US Federal Government, Yale and 
Harvard and she writes about it in HBR, Fast Company and in the book she 
co-authored (Labcraft: How Social Labs Cultivate Change Through 
Collaboration). 
 
Rachel was a Scholar, at the Amsterdam School of Creative Leadership, has a 
MA in Marketing/CSR and a BA in Psychology. Rachel won a 'person of 
exceptional ability' Green Card to work in the US and now lives in San 
Francisco. 

THE TEAM 



GET IN 
TOUCH

The Systems Sanctuary offers peer-coaching programs designed to support a 
growing community of pioneers experimenting with systemic solutions to 

systemic social and environmental problems.
 

Our programs include: 
 

In the Thick of It | for systems leaders at least two years into their initiatives 
 

The Systems Sisterhood | for women of systems change amid life transition 
 

Embed It | for systems leaders trying to embed systems practice within their 
organization 

 

www.systemsanctuary.com 
rachel@systemsanctuary.com | tatiana@systemsanctuary.com

 


